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Columbia, Carolina Capital City, Completely Carless

Strike Occurred Over Question of Right to Discharge—Resumption Delayed Because of City Ordinance
Compulsory Arbitration Act Passed by Legislature, but Company Applies for Injunction on

Ground of Unconstitutionality—Public Opinion Favorable to Company

Main Street, Columbia, S. C, with State Capitol at End of Street

THE City of Columbia, S. C, has had no electric

railway service since Feb. 15. On the evening

before the men decided to send the unwelcome
valentine to the citizens of Columbia and to the com-

pany that they had decided to leave its service, which
they did forthwith. Since that time the company has

been unable to operate any cars because of an ordinance

passed by the city in November, 1917, forbidding the

employment of any motorman or conductor within the

city unless he had received instruction on the cars

in Columbia for the fifteen days immediately pre-

ceding the time of assuming his duties, the instruction

to have been given by a motorman or conductor who had
been actively employed in such capacity in Columbia for
the six months immediately preceding. The penalty for
the violation of this ordinance is a fine of not less than
$50 or more than |100 or imprisonment of not less than
ten or more than thirty days for each and every viola-

tion. In these circumstances the company had no option

but to stop service.

Columbia is the center of a rich agricultural district

as well as being the state capital and an important rail-

road center, the Southern Railroad, the Sea Board Air
Line and the Atlantic Coast Line all entering the city.

It has a population of about 50,000 and its railway sys-

tem serves a population of about 10,000 more people.

The Columbia Railway, Gas & Electric Company, which
operates the railway system within the city, has about 55
miles of track, 53 motor passenger cars and 12 trail cars
and is owned largely in Columbia. It has some suburban
extensions, the longest being to Camp Jackson, 6 miles

away. This extension was built during the war when
the camp was used by the government for training re-

cruits for the army. It now has only a small army post.

The other main extensions of the railway are that to

Ridgewood, 3 miles, and that to Olympia, 2 miles. The
fare for some time has been 7 cents with 3 cents for a

transfer- within the city. All of the extensions are

within the single-fare zone except that to Camp Jackson,

and on that line there are two zones of 7 cents each. All

cars have been operated by two men because of a city

ordinance passed a number of years ago declaring: "It

shall be unlawful for any electric street car to be run in

the streets of Columbia unless the same is in charge of

a conductor."

Company Explains Situation to Public

Operated under the conditions which existed in 1921
the railway has not been able to pay even operating
expenses, and last November the company thought it

wise to explain the situation as it existed to the public.

In consequence it published the following notice in the
daily papers under date of Nov. 12:

COLUMBIA RAILWAY, GAS AND ELECTRIC CO.
F. H. Knox, President

COLUMBIA, s. c.

November 12, 1921

The Street Railway Problem
in Columbia

TO THE CITIZENS OF COLUMBIA AND VICINITY:
During the years that the street railway has been op-

erated In Columbia, it has been the aim of those in charge
to give good service and to keep tHe service in advance
of the growth of the community. Every citizen of Columbia
is interested, directly or indirectly, in having adequate and
efficient street car transportation In Columbia and vicinityMany people have no other means of transportation The
suspension of street car service would hurt nearly every
business interest in the city, and some kinds of business
seriously.
We are submitting the following statement of earnings

and expenses in the street railway department for the first
ten months of 1921

:

Earnings street railway, all sources, ten
months in 1921 $375,761.97

Operating expenses, including taxes 467,716.43

Deficit $91,954.46
The above statement shows that the earnings of the street

railway for the first ten months of this year are not enough
by $91,954.46 to pay the bare operating expenses and taxes
In other words the company is sustaining a direct loss of
more than $9,000 per month, besides the actual loss to the
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investors in the property, by reason of the failure of the
street railway department to earn any money with which
to pay the interest on tlie large amount of capital invested
in this department. Every effort has been made to reduce
operating expenses and to operate the system as economi-
cally as possible, but we are still confronted with this large
deficit. We have about reached the point where we cannot
continue indeflnitel.v the operation of the street railway
system at such an actual loss.
Two ways natur-ally suggest themselves, by which the

situation might be remedied to some extent. The first is,

by raising the present rates of fare and. thereby, to in-
crease the earnings. The company is of the opinion, how-
ever, that the present fare is as high as it should be, both

.

for the interest of the company and for the interest of the
people. It believes that the people should not be called
upon to pay a higher fare, and it believes, further, that a
higher fare would not bring in any more money to the
company. The second remedy is to reduce operating ex-
penses by reducing the wages of employees and, also, by
reducing service. We believe that it will be necessary to
make some reduction in the wag«s of our employees, but
we think that this should not be a drastic reduction at this
time, in fairness to them. We are also considering the
reduction of service, and can eitect some economy in this
way, but we believe that the saving that might be effected
by either one of these methods will not substantially reduce
operating expenses. In other words, after we do all that
can be done along these lines we believe that there will
still be a very large deficit in receipts as compared with
operating expenses, and so large that the company cannot
stand these losses mucli longer.
The company desires to state to all parties interested

that this problem has become acute. Whether or not some
plan can be devised whereby it can be made possible to
continue to operate a street car system in Columbia is

fully as important a question to tlie people of Columbia
as it is to any stockholder in the company—perhaps more
important. We have always felt that we had the confidence
of the substantial business people of the community, and
it is their interest and the interest of the people who use
the cars, as well as our own, which we seek to protect,
and it is their advice and counsel we ask in helping us to
solve this serious and perplexing problem.

Respectfully submitted.
columbia railway, gas & electric company.

Citizens Asked to Give Matter Thought

In commenting on the situation at that time F. H.

Knox, president of the company, said, in part:

"The Columbia street car system is facing a crisis, a

crisis which is causing the men connected with it deep

concern. Our problems are the problems of the city of

Columbia, and we are, in all sincerity, asking the citizens

of Columbia for advice and for counsel in devising a plan

whereby we can continue to operate the street cars.

"It is needless for me to stress the importance to a

growing city of an adequate street car system. All per-

sons who have given the matter any consideration know
what a good street car system means in the growth and

prosperity of a city, and we are as anxious to maintain

a good system as are any of the people of this commu-
nity. But a deficit of approximately $91,000 in ten

months operation is no light matter. How can we con-

tinue to operate the street cars under such conditions is

the question before us, and it is a question that is of

interest and importance to hundreds of citizens."

In speaking of the advertisements Mr. Knox .said:

"The company has no ulterior motive—we are facing a

serious situation, and this situation may affect hundreds

of citizens who depend on the street cars for transpor-

tation from place to place.

"We doubt the wisdom of increasing fares to 10 cents,

and are not sure that such a step would increase our

revenues. To replace our two-man cars with the 'one-

man' or 'safety' car would involve a heavy expenditure

and at that might not relieve the situation.

"To reduce the wages of our employees might bring

some relief, but the company hopes to be able to avoid

any drastic reductions. It is seen at once that the prob-

lem is not one easy of solution, and we hope the thinking

people of Columbia will give the matter due consid-

eration."

Slight Reduction Made in Wages

During 1921 the company had an agreement as to

wages and working conditions with its employees who
are members of local division 590 of the Amalgamated

Association. This contract expired on Dec. 31, 1921, and
in its renewal the company sought some relief from the

high-rate war wages which it had been paying and also

better conditions as to assignment of runs and discipline,

particularly in regard to the right to suspend or dis-

charge any men when such action seemed to its officers

necessary. In consequence it submitted the following

agreement to the men as the best that it could make for

1922 and at the same time continue the operation of cars.

Proposed Agreement

"Memorandum of Agreement made this first day of .Jan-
uary, 1922, between the Columbia Railway, Gas and Elec-
tric Company, hereinafter called the Company, and Local
Division Number 590.

Section 1—The company agrees that the following rules
and regulations shall be applicable to all motormen and
conductors.

Section 2—The company will not discriminate for or
against any employee by reason of his affiliation or non-
affiliation with any labor organization; nor will it attempt
to coerce or influence any employee against or in favor of
becoming a member of such organization.

Section 3—The runs shall be arranged so that they will

be as nearly nine hours long as practicable. In the assign-
ment of runs, the company reserves the right to place inen

on such runs as in its judgment they are best fitted for.

Section 4—The company reserves the right to suspend
and to discharge any motorman or conductor whenever in

its judgment such action may be necessary.
Section 5—The wage scale on and after Jan. 1, 1922,

until Jan. 1, 1923, shall be as follows: First three months,
41 Cents per hour; second three months, 44J cents per hour;
six months and over, 48 cents per hour.

Section 6—This agreement to be in full force and effect

Jan. 1, 1922, to Jan. 1, 1923; provided, that if the company
shall cease to operate the street railway this agreement
shall be at an end."

This contract proposed a reduction of approximately

10 per cent in the wages of the men but made substan-

tial changes in certain other features of the previous

contract.

Discharges and Seniority the Issue 41
In reply under date of Dec. 24 the employees accepted

the wage scale as well as Section 2 and insisted on "the

right of seniority and arbitration" and suggested that

this matter be left to arbitration. To this the company

replied by letter as follows

:

We note that you accept the wage-scale specified in the

agreement submitted to you. We note, further, that you

accept Section 2 in the agreement, in which the company
recognizes the right of any employee to affiliate with any

labor organization, or not to affiliate as he may think

proper. The agreement also provides that the runs shall be

as nearly nine hours long as practicable, this being the

length of runs now in effect.

In any agreement between an operating company and its

employees the essential provisions, which admit to exact

definition, are the wage scale and the hours of work. It is

the policy of this company to give every man a square

deal and, wherever we can, to reward faithful and long

service. Just what is a square deal cannot be defined in

any agreement, as it is a very broad term. It touches every

association and should be the controlling rule of all the

men working for the company, whatever their position or

work may be, in their relations one with another. We can

say this, however, to every man working for the company

who is honest, conscientious and efficient to the best of his

ability in the performance of his duties, that he need have

no fear of losing his job as long as the company can find

any employment for him. The agreement submitted to you

contains the best and fairest terms we have to offer.

We note, further, in your letter that you say you must

insist on the right of seniority and arbitration. The street

railway situation in Columbia has reached a critical stage,

so critical that we may find it necessary to discontinue

operations. In view of the seriousness of the situation we
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cannot agree to submit to arbitration the question of whom
we shall employ or discharge, or the work to which we shall

lassign our employees. In other words, if we are to continue
joperatTons we insist upon directing the affairs of the street

I
railway to the best advantage. You may consider the posi-

tion of this company final on these points.

During January and the first part of February, 1922,

jthere was no change in the financial condition of the

Icompany. The figures for the year 1921 showed that the

street railway department failed by $119,758 to earn
operating expenses and taxes, and during January, 1922,

the deficit on- the same basis amounted to $11,886.
Finally, on Feb. 14, the company dispensed with the

services of twenty-one conductors for adequate cause.

This left 108 conductors and motormen in the service

of the company. These men immediately struck. The
company promptly published the facts in the daily

papers in regard to the dispute, including the cor-

respondence between the company and the union.

Compulsory Arbitration Ordered

The issue was thus clearly drawn, i.e., the right of the
company to discharge men and assign runs. These
points it considered it could not arbitrate in the inter-

ests of discipline and it declined to enter into any
arbitration on these points.

While the cars were standing still, a bill was intro-

duced and passed by the state legislature requiring com-
pulsory arbitration between street railways in the state

and their employees at the request of either party. This
bill, whose application was limited to street railways in

cities with a population of between 30,000 and 50,000,

and thus covered Columbia only, declared that the board
of arbitration for such disputes should consist of a

representative from each side and a third to be chosen

by them. If they could not agree the mayor of the

city in which the railway company is located is to act

as the third arbitrator, and if either party after five

days notice fails to appoint its representative he shall

be named by the judge of the court of common pleas

resident in the circuit. The decision of this board ac-

cording to the act is declared to be final except on ques-
tions of law and on these appeal may be had to the state

courts. This bill was ratified by the governor on Feb. 24.

To those to whom the passage of such an act by a
state legislature may appear surprising it might be
said that as recently as March 10, 1922, the Senate of
South Carolina voted to attach a proviso to the act ap-
propriating funds for the public school system, with-
holding financial support from all institutions of learn-
ing supported by the State "teaching, or permitting to

be taught, as a creed to be followed, the cult known as
Darwinism." Such institutions are permitted to ex-

plain what this cult is, just as they may tell the students

about the legends in ancient Greek mythology, but they

are not to teach the principle of natural selection and
the survival of the fittest as a law of nature.

Another act of the South Carolina legislature, passed

in 1915 and still on the statute books, forbids employees

of "hotels, restaurants, cafes, railroad companies, sleep-

ing car companies and barber shops" from receiving

"gratuities or tips." This act, according to law, is

posted in all hotels, restaurants, railroad stations and

barber sliops, and all persons are warned not only

against the receiving but the giving of tips.

Following the passage of the arbitration act and its

approval by the governor on Feb. 24, the Columbia

Railway, Gas & Electric Company lost no time in apply-

ing for an injunction in the South Carolina State

Supreme Court to restrain any action taken under the

compulsory arbitration act on the ground that it is un-

constitutional. Briefly, the reasons for this contention

were that the statute was discriminatory, first because

it applied to only one of five electric railway companies

in the state and second because it differentiated electric

railway companies from other corporations. The com-

pany's plea also declared that the act violated the free-

To Our Street Car Patrons
The company is greatly concerned over the possibility that any of

its patrons should think that it is unreasonable in its position with
reference to the strike.

The company is willing and anxious to resume service as soon as it

can do so under circumstances and condltlpns that offer any possibility
of successful permanent operation.

It is impossible for us to operate the street cars unless we can have
the right to select our motormen and conductors, the right to specify
their work and the right to discharge them without arbitration. Any
effort to operate under a contract, taking these rights away from us,
will necessarily result in failljre within a very short time. The com-
pany feels that in standing out for these rights it is not only seeking
to promote its own Interests, but is also seeking to promote the inter-
e.sts of its patrons and the public, because any effort to operate other-
wise is certain to result in failure and very probably cause the
permanent abandonment of the street car system in a very short time.

The company is advised by its attorney that the arbitration act is

unconstitutional and proposes to immediately test it in the courts. If
the company arbitrates under that act it runs the risk of having an
award imposed upon it under which It can not possibly operate suc-
cessfully.

We sincerely believe that in standing out for what we consider to
be our rights and for what is necessary to the successful, permanent!
operation of the street cars here, we are doing the right thing for our-
selves and for those using the street cars.

An ordinance, adopted by city council in 1917, forbids under heavy
penalty any person from acting as motorman or conductor who has
not had fifteen days' instruction in this city by another motorman or
conductor of six months' experience. This ordinance makes it im-
possible for us to secure any motormen or conductors.

Respectfully submitted,

Columbia Railway, Gas & Electric Co.

By F. H. Knox, President.
February 27, 1922.

To the Motormen and
Conductors Formerly
in the Employ of the
Columbia Railway, Gas
& Electric Company
The Columbia Railway, Gas & Electric

Company is anxious to resume operation
of its street cars. It will reinstate the
motormen and conductors leaving its serv-
ice on February 1,'i, at the same rale of pay
that they were drawing on that date, and
with their seniority rights as of that date,
in so far as it is possible for the Company
to recognize them.

The Company will make no discrimina-
tion between union and non-union men,
and there will be no discrimination against
any former employee because he left the
service on February 15.

The rate of pay for thi%year is as fol-
lows:

First 3 months. 41c per hour.
Next 3 months. 44Jc per hour.
Six months and over. 48c per hour.

.-Vs stated above, former employees will
be reinstated at the rate of pay they were
drawing on February 15,

The Company reserves the right to dis-
charge employees.

Columbia Railway,
Gas & Electric Company

By F. H. Knox, President.

.March 2. 1922.

Two advertisements in Which the Company Explains Its Position
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dom of contract in that it allows a third person to fix

the terms of an employment contract. A decision of the

court on this plea for injunction is expected within a

very few days.

Railroad Commission Will Act

During the present session also the legislature has
increased the Board of Railroad Commissioners from
three to seven members. Previously these members have
been elected directly by the voters. The last named
members were elected by the legislature. The attorney-

general is said to have given the opinion that the newly
constituted commission has authority to regulate the

service of the street railway company, but nothing has

yet been done by the commission as it has only just been

organized.

The Public Travels by Auto

As a substitute for trolley service since Feb. 15, the

public has been forced to walking and riding in auto-

mobiles. The number of autos in and around Columbia
is very large, the streets are wide and the pavements
are fairly good. Moreover, the main business street of

the city, called Main Street, is a very wide thorough-

fare with ample accommodation for parking. A view

of Main Street with the State Capitol in the distance is

given at the heading of this article. Not a large num-
ber of jitneys have put in an appearance, but owners of

autos have been very liberal in "giving a lift" to their

friends and even to strangers. In addition, some of the

large employers of labor, like the cotton factories, carry

their employees in standing loads between the center of

town and their places of work on trucks.

There has been one attempt to conduct a mass indigna-

tion meeting against the company, but the general senti-

ment about this and the action of the legislature can

be gaged by the following, which is part of an editorial

in the Columbia Record of March 10

:

We have entered on the fourth week of the street car
strike in Columbia. The prospect of a settlement of it

seems to be as remote as ever it was. What are we going
to do about it?

The mass meeting at the court house on Monday night
was manifestly "staged." A casual inspection of the names
of the speakers, and a little knowledge with regard to their
relations to our general business situation and to politics,

is all that is necessary to enable an observer to reach this

conclusion. The meeting was nothing more than a gesture.
The foregathering of union leaders, union men, politicians
in office, politicians seeking for office, and attorneys affili-

ated to the carmen's union and to former litigation against
the company, is not convincing as a manifestation of public
indignation against the company.
The effort to create public opinion in favor of the carmen

who struck without notice because the company discharged
some members of the union does not strike us as an intel-

ligent effort to settle the strike in the present and ultimate
interest of Columbia and its public utilities.

Other gestures have emanated from the politicians in the

General Assembly. They are equally futile, as we view the

situation. The public utilities in Columbia have long been
the football of small politicians and small candidates for

public office. The issues involved cannot be settled by such
as these, who fatten on prejudice and truckle wherever a
vote is in prospect.

But there must be a settlement of the problem, somehow
and sometime soon. It occurs to us that the matter is of

sufficient consequence for the really and vitally interested
business men of the city, who have a stake in the community
and work for a living, instead of eternally "politicking,"

to seriously investigate, impartially, with an eye to the
future, and in calmness of judgment, in order to ascertain
if something can be done. We believe that most people
are growing weary of political gestures.

Executive Board of Federated Engineering
Societies Meets in Chicago

WITH President M. E. Cooley, dean
of the colleges of engineering and

architecture. University of Michigan,

presiding, the executive board of the

American Engineering Council, Feder-
ated American Engineering Societies,

met in Chicago on March 10. The board
spent the day in giving consideration to

a host of subjects which came up for

attention, and was entertained in the

evening by the University of Michigan
Engineers' Club of Chicago with Presi-

dent Marion LeRay Burton of the uni-

versity and Dean Cooley as the prin-

cipal speakers. Dean Cooley gave ex-

pression to some of the ideals and pur-
poses of the Federated Societies. He
spoke of how little the engineer is

known in the mind of the general pub-
lic and said that the ambition of the
Federated Societies movement is to put
the engineer up in his proper place in

public esteem and give him the oppor-
tunity to play the part in public affairs

for which he is needed. He pointed out
that the present organization comprises
twenty-eight societies with a member-
ship of approximately 50,000 and that
when all societies which are entitled to

membership have taken it, there is a
prospective membership of from 175,000
to 250,000 engineers. When the engi-

neers are brought into their own in pub-
lic affairs through this organization,

the dean predicted that legislation

would be handled on a broader basis

with less evidence of selfish interests

and compromise.

Speaking of the accomplishments of

the Federated Societies, Dean Cooley
mentioned the investigation to elimi-

nate industrial waste as the greatest.

Another important thing was the work
done in bringing about the passage of

the bill by Congress which will

authorize a reorganization of the U. S.

Patent Office. Perhaps of greatest in-

terest was his statement of the kind
of things which the Federated Socie-

ties can undertake. Among these was a
study of the transportation systems.
He pointed out that the present average
mileage of a freight car is 24 miles in

a day. If a study should bring out how
it might be possible to increase this

even to 50 miles per day, he said that

the saving in equipment and in train

crews alone, would be enough to pay a
return on the entire railroad invest-

ment. It was his opinion that the engi-
neers should make such a study, for it is

the engineer who has built the rail-

roads, who is operating them, and who
knows what the costs are, and yet he

has taken no part in the great trans-

portation problems as they have been
before the public.

Dean Cooley expressed the thought
that the public does not want the opin-

ion of individual engineers in such great

matters of public concern; what it does

want is the opinion of the engineering
profession. The public, the utilities

commissions and the courts refuse to

take the word of anyone, and this

merely points again to the great need
for the expression of profession-wide
advice which may be accepted as be-

ing free from selfish interest and in-

spired only by the desire to serve the

best interests of all.

Other things mentioned as the kind

that can be undertaken by the Federated
Societies, by the dean, were foreign
trade development and what to do about
the forests and reforestation.

Action Taken by Executive Board

In its meeting during the day the

executive board of the Council discussed

in some detail the aspect of the pro-

posal to form a world-wide engineer-
ing organization and a committee was
authorized to consider the various

phases of the whole question including
such constitutional changes as would
be necessary. The Sterling bill for re-

classification of engineers was indorsed
rather than the Lehlbach bill, since the

salary schedules of the former wert

I
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Columbia Situation

Clearing Up
Company Has Police Protection and

Operates Under Railroad Commis-
sion's Orders

Events in the labor situation in

Columbia, S. C, have moved rapidly

during the past week. It will be re-

membered that car service stopped on
Feb. 15, when the employees went out

on strike because the company would
not agree to refer all discharges of em-
ployees to arbitration. At the time last

week's issue of this paper went to press,

the Legislature had adjourned after in-

creasing the Board of Railroad Com-
missioners from three to seven mem-
bers, but the company was prevented
from hiring new men to operate its

cars because of an existing city

ordinance.

This ordinance, which was passed in

1917, forbade the employment of any
motorman or conductor on a street car

within the city unless he had received

instructions on the cars in Columbia
for the fifteen days immediately pre-

ceding the time of assuming his duties,

the instruction to have been given by a

motorman or conductor who had been

actively employed in such capacity in

Columbia for the six months imme-
diately preceding.

Railroad Commission Acts

Promptly last week after its appoint-

ment the new Railroad Commission, con-

sisting of seven members, organized and
ordered "The Columbia Railway, Gas &
Electric Company to resume its street

car service as soon and in such a man-
ner and to such extent as it may be

able, exercising due care and caution

to employ such motormen and con-

ductors as may be qualified and capable

of operating its cars, and failing so to

do, that it show cause why it has not

done so or why it should not be per-

emptorily ordered to do so before this

commission."
This order was issued under the au-

thority granted under section 6 of the

new railroad law which provided:

"The Railroad Commission is hereby
vested with power and jurisdiction to

supervise and regulate the rates and
service of every public utility in this

state and to fix such just and reason-

able standards, classifications, regula-

tions, practices and measurements of

service to be furnished, imposed or ob-

served and followed by every public

utility in this state."

Company Operates Cars

The company, therefore, on Monday
morning, March 20, having recruited

some new men, started operation. Up
to 3 p.m. there was little disturbance,

but by that time strike sympathizers
gathered and began to make raids on
a number of cars. As a result two oper-

ators and one passenger were injured

so severely that they had to be taken
to the hospital. The police arrested

three strikers, members of the union.

and one strike-sympathizer for these

disturbances. Late in the afternoon of

Monday the cars were withdrawn until

Tuesday morning and an appeal was
made to the Governor for protection.

The Governor said that he would do

this, "even though the entire law en-

forcement force of this state, including

the National Guard, be necessary to

guarantee this protection . . . The
company has a lawful right to operate

its cars in peace and security, all the

more so since this operation is bsing

undertaken at the order of the State

Railroad Commission."

City Acts to Stop Violence

On March 20, the day that car oper-

ation was begun, a body of the strikers

appeared before the Council to ask that

the ordinance of 1917 be enforced. They
were I'ather taken back, however, when
the city attorney, C. S. Monteith, de-

clared that the State legislation increas-

ing the powers of the Railroad Commis-
sion and the order of that commission
had nullified and superseded the city

ordinance which specified the qualifica-

tions of motorman and conductors, that

the matter was now entirely in the

hands of the commission, and that it

was the duty of the city to afford police

protection so that the company could

resume its service.

After a consultation between the

Mayor and chief of police on March 20
in regard to the best method of pro-

tecting of the cars, it was decided that

each car would be convoyed by six

police, five riding in an automobile be-

hind the car, while a sixth followed on

a motorcycle. On arrival at the city

limits the protection is taken by rural

policemen and sheriff deputies, convoy-
ing the car in the same way. The
Mayor authorized the Police Depart-
ment to engage any number of special

policemen necessary to keep order. The
Mayor said:

"Columbia police must protect the

citizens and their property, and if we
cannot do our duty we should step

out and let others in who will."

On March 21 the board of directors

of the Columbia Chamber of Commerce
in open meeting passed a series of reso-

lutions which, while expressing no opin-

ion on the merits of the controversy,

condemned the attacks on cars that had
taken place, indorsed the steps taken by
the city and county officials to prevent

their recurrence and called upon the

members of the union and their sym-
pathizers to refrain from acts of vio-

lence.

The operation of the cars was con-

ducted for seven hours on March 21

without any recurrence of violence. The
police guard arranged for protection

proved effective.

The four rioters who were arrested

on March 20 were arraigned on charges

of assault and battery with attempt to

kill and were bound over for trial under

bail bonds of from $1,000 to $3,000.

Three more arrests were made for the

disturbances on the previous day. It

also developed that two of the cars

attacked on March 20 were carrying

United States mail, which the company
had contracted to deliver and that the

Federal authorities had asked for in-

formation from the company as to the

attacks on these cars.

On the afternoon of March 21, F. H.
Knox, president of the company, is-

sued a short statement expressing

thanks to the state, county and city

officers for the protection given to its

patrons, employees and property. At
a meeting of the union held on the

evening of March 20, while no official

action condemning the use of force was
taken, the speakers, according to the

president of the union, urged the men
to refrain from attacks upon the cars.

Development Depends on

Public Attitude

The best bet for the development of

water power in Georgia is a favorable

public attitude, from which will result

private enterprise, according to Preston

S. Arkwright, president of the Georgia
Railway & Power Company. President

Arkwright addressed members of the

Rotary Club of Rome recently on the

subject of water power development.
In spite of apparent opposition, what

business men really want, said Mr.

Arkwright, is the development of water
powers and their use electrically. The
company wants the water powers de-

veloped too, said Mr. Arkwright, and
for this has fought constantly during

its ten years' existence against a public

opinion unfavorable to such projects.

He asked the men to take an unpre-
judiced attitude.

Whoever can carry on the work most
capably should do so, stated Mr. Ark-
wright, whether it be the Georgia Rail-

way & Power Company or some other

concern.

Boston Paper Talks
About Trolleys

The Boston Traveler commenced on
March 22 the publication of a series

of seven articles on the trolley situa-

tion in Boston. It is in the form of

questions and answers and began with
the statement that there had been so

much discussion on the subject of a

5-cent fare that the paper decided to

get the entire story. When it began its

investigation it was amazed to find that

specific information could be got only

from the public trustees and manage-
ment of the elevated. Others con-

tented themselves with the statement

that there ought to be 5-cent fares, but

when pressed for details became very

hazy.

The paper declares it could not find,

among the responsible and well-in-

formed critics of the present public

control law, any who would offer a

definite substitute or definite plan for

5-cent operation. This applied even to

the Mayor, who says that the fare

should be a nickel, but has offered no

remedy beyond a call for legislative

action and saying that he thinks the

situation a problem "for the best legal

minds in the community."
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penditure of about $1,200,000, which

should be furnished by the elevated rail-

road companies. Arrangements should

be made at the same time for the

elimination of the grade crossings on

the elevated lines at Van Buren and

Wells Street. This extension and grade

separation, if built and operated in con-

junction with the State Street subway,

will double the track capactiy of the

elevated lines serving the West Side.

The subway system as just de-

scribed is so planned as to form the

nucleus of and connect up with any one

of the three comprehensive plans pre-

viously submitted to the local trans-

portation committee, namely, the Ar-

nold plan of 1911, the Harbor and Sub-

way Commission Plan of 1913 and the

Chicago Traction and Subway Com-
mission plan of 1916. All of these

systems provide for either the unifica-

tion of existing transportation systems

or the independent operation by the

city of a comprehensive rapid transit

subway.
A summary of the total cost of the

initial subway scheme as recommended
by the committee of engineers follows:

Washington Street Subway $4,500,000
Jackson Boulevard Subway.... 4,900,000
Clark Street Subway 9,000,000

Total cost street car subways..$18,400,000

Rapid Transit Subway, State
Street 16,000,000

Total estimated cost all sub- ,„„„„.
ways $34,400,000

These estimates are all for structures

only, ready for the installation of

tracks and equipment.

It is interesting to note that the

amount of money in the city traction

iund, as paid from the proceeds of sur-

face lines operation, is now approx-

imately equal to the total cost of these

initial subways recommended by this

committee of engineers.

Supplemental Report Suggests

Another Subway

In addition to the matter appearing

in the report of the committee of engi-

neers as abstracted above, a supple-

mental report was also presented to

the local transportation committee

March 27, in which reference was made

to the rapid growth of the district

lying east of State Street and between

the Chicago River and Lincoln Park.

There has been much agitation for a

subway to serve this district. With

regard to this, the supplemental report

states that special transportation, in

the form of a subway for this dis-

trict, while desirable from a municipal

point of view and attractive from the

standpoint of ease and low cost of con-

struction, cannot, in common with the

initial subways recommended, now be

justified on the basis of earnings on

the capital investment required.

Should the present development con-

tinue, however, even for a short period

of time, transportation for the district

should be provided, and probably by

means of a subway connecting the out-

lying districts north and south and

passing along the east margin of the

city and following the suggestion con-

tained in the Traction and Subway Com-
mission's report of 1916. This subway
would extent from a portal at about
Eighteenth Street and Indiana Avenue,
on the south, following Indiana Ave-
nue, to Twelfth Street, thence north in

the parkway east of Michigan Avenue,
under the river to St. Clair Street, and
thence swinging into North Michigan
Avenue, at Chicago Avenue, up the
parkway east of Lake Shore Drive and
under Lincoln Park, with a portal
located at North Avenue. This subway
would connect with the Grant Park
ends of the west side subways opposite
Jackson Boulevard and Washington
Street, thereby providing facilities for
looping or rerouting cars from all parts
of the city.

Columbia Increases Service
More Cars Being Run Under Police
Protection—Arbitration Refused by

South Carolina Company

There has been no recurrence of vio-

lence by strikers on the lines of the
Columbia Railway, Gas & Electric
Company since the early part of last

week. The police continue to guard
each car by a detail which follows in

an automobile, but the number of police-

men in each automobile has now been
reduced from four or five to two. By
March 28 twelve cars had been put in

service, beginning operations at 7 a.m.

and running to 7 p.m.

Efforts by the union to get somebody
to arbitrate the trouble so far have
been unsuccessful. Among those sug-
gested have been the industrial rela-

tions committee of the Chamber of

Commerce and an arbitration board to

be appointed under the Gerald Arbitra-

tion Act, but the company has refused

to submit what it conceives as its

"business aflFairs" to arbitration, and
if an effort is made to enforce the

Gerald Act the company has declared

that it will test its constitutionality.

In a statement issued March 25 R.

Beverley Herbert, attorney for the

company, said in part:

We wish to call the attention of the pub-
lic to the fact that there was no dispute
with the union or our former employees
about wages or the hours of work. The
union accepted the wage scale and hours
we offered. The dispute was as to whether
or not we would submit to arbitration the
question of discharging an employee whose
services were not satisfactory to the coin-
panv. We think any one who will con-
sider the matter will understand that we
could not employ men and let them or any
one else other than the company decide
whether their .services were satisfactory
and whether we would continue to employ
them.
We have nothing against the former em-

ployees and are not opposed to unions or

union labor. On the other hand, we have
genuine- sympathy for labor and for our
former employees. W'hen they went on
a strike we put the cars in the barn and
let them stay there a month, hoping that

tlie men would come back to work and
we then gave them every opportunity to

come back to our employment before we
emploved other men. We tried to make
them "understand our position and to see

that we were in earnest. We think they
have failed to understand that either we
will have to operate the street railway as

a business concern or cease to run the

cars at all. With us it is not a question

of going back to the old contract. It is

a question of running the street railway
company without arbitration or going out

of the street railway business.

y

Improvements Planned for

Rochester Lines
An inclusive program of track recon-

struction and service improvements for

1922 for the Rochester lines of the New
York State Railways was recently out-

lined by Charles R. Barnes, commis-
sioner of railways. The contemplated
improvements will cost about .$500,000.

The plan provides for the installation

of cross-town service in the northern
part of the city, tapping the Clifford,

Portland, Hudson, Joseph, Clinton Ave-
nue; St. Paul, Lake Avenue, Dewey
Avenue and Driving Park Avenue lines.

The Dewey Avenue service will be ex-

tended from Ridge Road to Stone Road.
Trackless trolley cars will be used on

both the cross-town lines and the Dewey
Avenue extension. The Clinton Av*.
nue north line will be extended from the
present terminus to Keeler Street, a
distance of 1,750 ft.

Service will be extended on the Lydl«
Avenue line by utilizing the tracks
the Rochester, Lockport & Buffalo
Railway. Owl-car service will be fur-

nished soon on the Park and Dewey line,

Mr. Barnes' statement says that con-

sideration is being given to the exten-

sion of service in Chili Avenue and
Culver Road sections of the city by the

installation of trackless trolleys.

A terminal building and loading

platform will be erected at Ontario
Beach Park in time for the summer
travel.

In his statement itemizing the im-

provements Mr. Barnes says that ex-

tensions of service in the past have not

kept pace with the growth in popula-
tion and area of the city. He also said

that it was the consensus of opinion

among street railroad men of the coun-

try that on account of the cost of track

construction supplemental city service

could best be furnished by buses.

Commission Demands Further
Improvements

In a letter to Franklin T. Griffith,

president of the Portland Railway,
Light & Power Company, Portland, Ore.,

the Public Service Commission demands
that the company expend during 1922

the sum of $500,000 in maintenance,
construction and reconstruction work.

The letter stated that during the hear-

ing held in February, 1920, and preced-

ing the issuance of an order increasing

car fares there had been filed with the

commission certain expenditures in the

amount of $819,950 necessary to the

rehabilitation of the company's trackage

layout. Further, that as of Dec. 31,

1921, there had been expended upon the

items set out in the exhibit the sum of

$386,470, with an additional $78,000 on

track reconstruction. Expenditures

during 1921, with maintenance added,

will bring the total expenditures on

reconstruction and maintenance some-

what in excess of $520,000. The letter

states that the investigation convinces

the commission that it can equitably

require the expenditure of a sum of not

less than $500,000 on maintenance and

construction in 1922.
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